How Wrike

Ensures Long-Term Success

Your team needs a solution to effectively manage work. Onboarding Wrike successfully is the first step
before you can fully realise the value of the solution and focus on the work you love to do. Work Management is
a transformative process that aligns processes, systems, and behaviors to team goals. Your team'’s ability to succeed

relies heavily on their willingness to change and how you manage the transition to a new platform.

There are three major components that must be managed carefully to ensure a work management solution

is effective and a long-term success.

People

The most critical area to focus your energies when managing changes.
Managing personalities, expectations and demonstrating the personal benefits
of Wrike quickly is a core aspect of a successful deployment. Clear and open

communication early on is the best way to get buy-in from team members.

Process

It's crucial to accurately define steps and responsibilities of specific team members.
Your solution should facilitate day-to-day usage of Wrike to drive adoption and value.
An unbiased view of how and where your most important work moves through your

organization, is crucial when looking to achieve your priorities within realistic timelines.

Tools

The tools are the easiest part of the puzzle. Your work management should provide flexibility
to facilitate your team’s best work and rapid scalability as your organization matures. Wrike
Consulting will help you to design and configure your workspace, make use of integrations,

and create streamlined digital workflows to ensure you get the full value from all your tools.

“Thanks to the deployment service we were able to facilitate the adoption of the tool.
It also helped us create strategies to design our workflows in Wrike and improve as we got
to know the features.”

— Verdnica Sanchez, Sr. Implementations Success Partner, Kelly Services

wrike.com




Wrike Consulting: Your Success is our Success

Wrike is a user-friendly solution. It’s also designed to be a long-term solution.
Our goal is to get your team on the fast track to collaborative success from the day they start
using Wrike. Having led thousands of successful deployments, we understand our customers’

pain points and needs throughout their Wrike journey.

Even with the most technically savvy teams, a Wrike Consultant will provide experienced
guidance on what has worked best for other teams facing the same challenges and how to best

encourage adoption in differing team cultures.

“We had a deployment consultant walk our senior team through Wrike.
It was really collaborative and it really set us off on the right foot.”

— Eve Maidenberg, Creative Services Director, Stitchfix

‘ Our experience has shown that there’s real value in partnering with our expert consultants to

u deploy Wrike. Relying on Wrike Consultants is most cost-effective as studies show that projects
held to an external timeline are more likely to be successfully completed on-time. It also gives
your team members the time to focus on the work they love, work that drives results for your
organization, rather than spending time researching the various features and techniques of
Wrike's platform. Our consultants will provide unbiased assessments and will be more effective

based on their understanding and project specifications.

Wrike is an incredibly flexible tool, our consultants will ensure
the way you use Wrike day-to-day is designed to achieve your
specific goals and that your team begins their Wrike journey

aligned in their goals and ways of working.
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