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Productivity Expert customization
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Agenda

1. Operational Excellence
2. Change Management
3. Work Intake

4. Templates

5. Collaboration

6. Q&A
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Move customers from react...
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Planning: Work activities, requests, plans, and assignments are unstructured and managed in an ad hoc, siloed fashion.
Workflow: Ad hoc intake, planning, execution methods and undefined roles lead to rework and excessive firefighting.
Collaboration: Siloed teams, crucial project information & agreements are lost in emails, with wasteful meetings spent just trying to
catch up.

Visibility: It’s hard to tell who’s doing what, where the delays & bottlenecks are, and what the workflow is.
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...to organize
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Organize

Planning: Core requests and projects are consolidated into a single, shared system to be prioritized, assigned, and planned.
Workflow: Roles & workflow are clearly defined and transparent, leading to better accountability for core projects & tasks.
Collaboration: Project & task communication is in a central workspace. Meetings are more focused, with action items & agreements
captured.

Visibility: Basic reports & dashboards give insight into progress and expose bottlenecks.
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The Secret to Managing the Change to Wrike

1. Communicate the Change

2. Script the Critical Moves

3. Communicate, Improve
and Make Wrike Stick
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Communicate the Chanage

BRACE

YOURSELVES

1. Create clear and
compelling goals
2. Define the scope of the

change
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Script the Critical Moves

Create a “Rules of Wrike”
e Define the workflow and how Wrike

will be leveraged by the teams
e Specify folder structures and project

templates

e Determine ownership and outline
general responsibilities

e Define how Wrike will work in

conjunction with other tools
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Communicate, Improve & Make Wrike Stick

e Build Wrike Habits

e Focus on the Bright Spots

e Set Expectations
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Where Does the Work Start on Your Team?

e Create a single avenue for work intake

e Methods of Intake:
o Request forms
o Production Schedules
o Meetings
o Recurring operational work

e |everage automation to streamline work creation
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Tips & Tricks for Requests
HEQ“EST e Determine who will submit requests to the

team and who will traffic the requests

e (Gather all information up front with Request
Forms

e Eliminate the need for status updates
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What are Some of Your Team’s Repeated Processes?
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e Utilize Templates for repeatable,
standardized work

e Avoid rework by pre-building a
project schedule

e C(Create consistency in your s

process _WE IIIWE BEEN IIEIIE BEFORE

z Chicagol November 8, 2017 | All Rights Reserved by Wrike, Inc.



Tips & Tricks for Templates

e Utilize task prefixes for easy identification and distinction
between projects

e Pre-assign tasks to team members
e Pre-fill custom fields that are consistent across work

e Add descriptive text to each task
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Collaboration Best Practices
COLLABORATION
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Use statuses to indicate where the task
is in the workflow

Use task assignments to specify who is
ultimately responsible for the task

Attach file versions directly to Wrike

Utilize @mentions to replace emails
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Bringing it all together

PLANNING
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PROCESS Improvement
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Individuals Have Visibility Over Their Work

MyWork for Task Assignments
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Inbox for Notifications
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Create Team-Based Dashboards for Managers
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Build Reports for Management

o Marketing Report by Project

Creaa by Prpimideg Ovia dwdl | 24l ‘wogyiam s

‘ i Kare e opn L o fuss RrtCxr Nraer FarmeFid P g e
W bgByee s Nobet ¥
WO Rash e et oevir _ (RS LUN T BN EILEE W Y h 4 mohi D ot
H Whir Dorar (e v Vidatig AWAN ¢ ixh Czwibe.  Fodan
oo ne Soreenes Jooh " aver - (UL ROV W “ededeard . Foda
BoMo o vy iy nr et derm i 2]
L. L 1¥n J o )n e (SR L 1 FEVA Y, Sl wh L1 v Ll wimim
L e s DITACR T HE [EURIRTN Ay Pt L1 LI Ll wiwim
BBy vy Dywr s Marbnivg B0
Qs ans [T ICT— _ I e P firde-ws Do | Warleboe
Fk Axr 1 31 e yrchne - farscel? 1?0005 IXh L1 firiw varteens
Qpervtiona
Kah"avee.  Siaw LGN SR PELY . Sl P Lodabsd b2e . Uderedon

a Chicagol November 8, 2017 | All Rights Reserved by Wrike, Inc.

Tewre! Mo
whAle e
Covrn

Corn

e Ln e

LOCIWEN LoV

e

LNl

e ueurem an

DT ear O @

TirsSwr ot e rrowy

¢

ah

Pt Sar LGvven ety P

b Onuwt we
bakir g poce

.71



Best Practices for Reports

Utilize custom fields to group and display reporting data. Use folders to categorize and bucket
work.

Identify the fields the team needs to fill out today for reporting. Keep it top level and simple so
that it’s easy to fill out.

If possible, inject the field data into templates so that it seamlessly carries over for teams.

Set a regular cadence for pulling reports to enforce the data staying up to date. Push reports in
Wrike up to the management team.
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Connect Wrike to the Way Your Team Works

Connect Wrike with Work Measure the success of Wrike
Habits
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Integrate with other technology
solutions



