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Agenda

12:00-12:30 Registration check-in

12:30-1:00 Lunch Keynote - “Operational Excellence” & The Wrike Way
1:00-1:15 Customer Spotlight: Weaver Consultants Group

1:15-1:30 Customer Spotlight: Euromonitor

1:30-1:45 Wrike Community

1:45-2:00 Customer Spotlight: Safelite

2:30-3:30 Breakout Sessions

3:30-4:30 Networking reception
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Building
Operational Excellence

Frazier Miller, CMO
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Roll Call
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What We Have In Common?

CHICAGO
BULLS
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The Endeavor We All Share...
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The Endeavor We All Share...
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The Endeavor We All Share...
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The Endeavor We All Share...
Build Operational

Excellence

%?i"
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Challenges To Building Excellence

1. Digital work is difficult to touch and feel
2. Proliferation of multiple systems
3. Pace of change is faster than ever
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Our Mission: To Help Teams Build Operational Excellence
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ustomers
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Structure &
clarity:

Psychological

safety: Impact of work:

Do we see how our
work contributes to
company success?

Can we take risks on
this team without
feeling insecure?

Are goals, roles, and
execution plans on
our team clear?

Dependability: Meaning of work:

Are we working on
something that is
personally important
for each of us?

Can we count on
each other to do high
quality work on

time?
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The 2017 Wrike Annual Report on Operational Excellence

1,048 respondents

Size of Company

10,000+ 100-200

5,001-
10,000 201-
500

1,001-5,000 500-1,000
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Role

Individual
Contributor

Team Lead
Middle

Management



Low Self-Assessments of Operational Excellence

Almost 3/4ths of respondents felt there is room for improvement

‘ 73% of respondents were less than satisfied
with their ability to plan manage and complete work

‘ 27% of respondents considered themselves
“very satisfied”
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What most prevents you from executing flawlessly?

#1

Work is done across

#2

too many systems Our market / # 3
creating duplication customer is moving
of work and too quickly for Lack of clarity and
communication consistent, understanding of key
predictable delivery requirements /

objectives
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The biggest difficulties in completing projects are:

48% _ o
- Managing the utilization of the
#]. team
41% Having plans or requirements
#2 change midway through the

project

32%
#3 - Setting accurate delivery dates
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Managers more optimistic than employees Managers [
Non-Managers [

I’'m very satisfied with my Strongly agree: My current Strongly agree: My team

team's ability to plan, team could handle a 20% spends more than 50% of its

manage, and complete work. increase in workload with time on work that aligns with
relative ease. our company's primary

business goals.
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Introducing:
The Wrike Way



Airbnb video

@ airbnb + erl(e
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http://www.youtube.com/watch?v=gnTQjg_vbh8
http://www.youtube.com/watch?v=gnTQjg_vbh8

Some
companies
organize their
work like this ...
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Others
manage to do
so without the
chaos...
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What do they do
differently?



The Maturity Model for
Work Management
Success



Starting Point: React

REACT:

- Teams arereacting to outside requests

- Don't always know status of work

- Information spread across systems

AN

React

SO
OLL ]
v ]

Continuous

Improvement

Organize
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Phase 1: Organize

ORGANIZE:

- Teams have adopted a Single Source of Truth

= Defined workflow and roles of team

- Defined expectations of turn-around times

AN

React

SO

Continuous

Improvement

OLL ]
v ]

Organize
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Optimize

25



Phase 2: Scale

SCALE:
- More completely mapping end-to-end process

-=> Collaboration across teams Continuous

Improvement

- Automating work (eg work assignment logic)

SO fobzzz Optimize
ClH N

%ﬂﬂ@ v ] Scale

React Organize
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Phase 3: Optimize

OPTIMIZE:

- 0Ongoing process improvements

- Team ownership of continuous improvement

- Both quality of work AND quality of life

AN

React

SO
OLL ]
v ]

Continuous

Improvement

Organize
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-
The 4 Disciplines

) PLANNING PROCESS
to Operatlonal Setting goals and Defining work to be
aligning resources done and sequencing
Excellence

important work

VISIBILITY COLLABORATION
Gaining insight into Ensuring team
work being done, members work
tracking progress and efficiently and
managing effectively together
deliverables
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize

PLANNING
PROCESS
COLLABORATION

VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize

PLANNING Core work captured i
one system. Goals &

timelines estimated.

PROCESS

COLLABORATION

VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING Core work captured i Expanded scope of
one system. Goals & work and goals &
timelines estimated. timelines

PROCESS

COLLABORATION

VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING Core work captured i Expanded scope of Timelines & goals set
one system. Goals & work and goals & based on historical
timelines estimated. timelines performance

PROCESS

COLLABORATION

VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize

PLANNING

PROCESS Ad hoc Workintake;)

unclear roles &
responsibilities

COLLABORATION

VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING
PROCESS Ad hoc work intake; ID and standardlge
unclear roles & key processes with
responsibilities clear roles/respons.

COLLABORATION

VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING
PROCESS
COLLABORATION Eroject info, dialogue)
is centrally located &
accessible
VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING
PROCESS
. . . Cross team
COLLABORATION f;“éfﬁﬁr;?ﬁ :ég't‘;gug coordination to break
acceisible down silos and speed
work velocity.

VISIBILITY
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING
PROCESS
COLLABORATION
Reliance on

VISIBILITY | meetings or email to)

understand and
report on status
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING
PROCESS
COLLABORATION
Reliance on Basic reports &
VISIBILITY meetings or email to dashboards give
understand and insight to progress /
report on status expose bottlenecks
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4 Disciplines and 3 Stages of The Wrike Way

React 1. Organize 2.Scale 3. Optimize
PLANNING
PROCESS
COLLABORATION
Reliance on Basic reports & Established view of
VISIBILITY meetings or email to dashboards give ) work both at macro and
understand and insight to progress / micro levels. Triggered
report on status expose bottlenecks actions.
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Bringing it all together

PLANNING

PROCESS

COLLABORATION

VISIBILITY

2R

Continuous

Improvement

React
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We Share Your Passion For Excellence!
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Customer Spotlight Interview:
Weaver Consultants Group

Genia Jacques,
VP Customer Success
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Weaver
Consultants
Group

Number of Employees: 200+
Number of Wrike Users: 50+

“Wrike is probably the only change we’ve ever implemented
in Accounting where everyone saw the immediate benefit.
We no longer have tasks and projects slipping off the radar
screen. We've reduced our time to close by 50% with a really
great increase in reliability and accountability. We've

T.). Farrentella moved from being a group of strong solo players to being a
CFO Consultant team”

Weaver Consultants Group
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Weaver Consultants Group - Dashboard

Senior Staff Meetings B :

LisT BOARD TABLE TIMELINE STREAM TIMELOG WORKLOAD ANALYTICS

All active TO: Al T By Title -

+  Newrask

ﬂ 20171030 Senior Staff Meeting - Follow Up Notes (Do Not Mark Completed until After 11/6) Nov 06
ﬂ 20171106 Senior Staff Meeting - Agenda Nov 08
ﬂ ACH Info for Client Payments Oct 23
ﬂ Check with Dennis on Landmarc Equipment Costing project Oerz3
ﬂ Determine implementation for "How To Be Successful in Accounting” to an Annual Revie... Sep 12
E Develop a spreadsheet model for making purchase/Enterprise lease decisions Nov 03
m Follow up on IRS 1099 notice Nov 06

L4 ﬂ Identify data needed for Weawver EMR calc {include thru 9/30/17) Ocr 25
ﬂ Implement WEF Report changes 023
m Missouri Tax Lien - get documentation that it is released. Oct27

¥ PO/Exhibit A terms and conditions - change Vision process Aug 24
m Prepare recap of worker's comp wages by state/class code. Oer31
-

Anr1a

Weaver
Consultants
Group

20171030 Senior Staff Meeting - Follow Up Notes (Do Not Mark Completed until After 11/6) - B -

Senior Staff Meetings

"] Active = @ TIE Q Vanessa G @ DanD @ Seott 6. @ Eric). @ Wardiz 0. @ Lily M. e TacG. +

B oct30-Novos(sd) P 000 * = Addsubtask il Auachfiles  Sp Adddependency O Shared with 1 group and 8 people
P ¥ “o group Pl

H* BT U

] 9 C¢0
20171030 Senicr Staff Meeting - Agenda/Notes
Call In Info - XXX-XX-X000% Conference Room 498-633-XXX. Leader code is J0OX.

ltems that have with * in the first position have separate task items and the assignee of the tasks noted with the user's Wrike initiols.

THIS WEEK - Deadlines, deliverables, events, work in progress. and hot items.
1. PRINCIPALS, LEADERSHIP, and BIG PICTURE - Any updates?
3. Hot items:
i. Quarterly Review - being filmed on Thursday. T) will complete the Power Point file today.
ii. Executive Committee - Meets this afternoon.
fii. Sligo QB/Vision conversion - delayed until Q1-2018.
iv. Deltek/Vision Conference - Update. What were the most important take aways? What changes might we want to implement: a) immediately b)
within the coming year. It is clear that Deltek Professional Service conversion is going to be an intensive focus of our work in 2018,
b. Current/timely projects:
i. Year End Insurance - WC is ready. Auto and Equipment listing should be complete. Traci will gather COI/MSA data as needed. 20171030 Dan will
reach out to the auditor if we don't hear from him within a week.
ii. *T) EMR Project - T} Will send data to Aon today for the 2018-2017 EMR.
2. MONTH END CLOSE
a. October menth end close (Eric) - Any comments?
i. From last month:
1. When we have a five week month, we need to include five weeks of laber from WEF to P&L and we need to confirm the particular weeks being 45
included in the analysis.

2. Adding new line itemns to the P&L has a trick in column L that needs to be copied into the new line items.

9 Chirr c#ill e ~ £ - Hhot o e~ thi,

it i mrnblame in lack manthie




Weaver Consultants Group - Dashboard

Weaver
Consultants
y Group

2017 October - PAC Month End Cl... UST  BOARD  TABLE  TIMELNE  STREAM  TIMELOG  WORKLOAD  ANALYTICS  ©
SHOW STATUS:Any TO:All Y 3 Expand All Collapse Al [] Critical Path 4 Share timeline [ Highlight overdue
52017 Now D8 2017 Nov 10 2017 Now 112017 Nov 122017 Now 12 2017 Nov 142017 Mo 15 2017 Nov 18 2017 Now 17 2017 Nov 18 2017 Now 182017 Nov20 2017 Now 212017 Novz2 2017 Nowz2
710 0 R 2 A i 90 2 T 0 N 720 Y 20 20 2 3 - D 20 i 2 T 3 O B

) arcsmpary s i i s booked | Compan -LIE 1 St e
[mm! labor eross eharges again after ail entries are booked - Company - ANC / Seott Guenther
e o o b rossahrges sgan s s bapiad - Compy - LV 508 Gusnver
o Shen oo P PALs for SoM esing 1 Mres sl Wesig

o ien ove ol Cipanses n Viionta 03/ ira Ol Wisig

e T arcd s/ e O g

2017 Oct - Shigo - Review Iniercompsny Balances - investigate large diferences / Linds Parker

e out Iabor expense to ADP / Lily Ms, Valerie Smith, Angie Kuzma
2017 Oet- 5r. Acet in Charge - Accrue 1% of NP for Bad Debt Expense (2% for S8 snd EPG) / Erie Janus
oo foe e Bharee - Expr P AL for S ing 4 o

2017 Oct - S¢. Acel in Gharge - Prior period sdjustment compilation for SPM package | Eric Janus
—

2017 Oat - &¢. Acet in Charge - Record [T fee (make sure [T s at S0 income) / Eric Janus

2017 Oct- 5. Acct in Charge - Record PAC Fea (make sure PAC is at $0 income) / Eric Janus

1
2017 Oct - Verify all Orgs are included in PG fotals / Dan Dollesr
2017 Ot - Varify al PO's are included and add up 10 the firm fotal / Dan Dolear

2017 Oct - Unit Blling Posted 2/ Valerie Smith, Angle Kuzma

2017 Ot - Adjust Salary Job Cost (No JE's) 3 / Valerie Smith, Angle Kuz

||
2017 Oct - Labor Adjustments / Vlerie Smith, Angie Kuzma

2017 Oct - Adjust Salary Job Cost (No JE's) 4 / Valerie Srmith, Angie Kuzma
2017 Oct - Prepare Safety Statistios / T J Ferranta

2017 Oct - - Week 3

=]

217 Oct - Issue SPM Meating Package / Dan Dollesr

2017 Oct - Prepare Executive Summary | T J Ferrantzlis

PPN i P Landes reauestig Excuive Sommar Barmerts. T  Fesamt 26
s oamh 15 AP o g et Expense/ Haro Osupaising

2017 Oct - Shgo - Record T fee {make sure [T is at $0 income) / Marcia Oswald- Wissing
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Customer Spotlight Interview:
Euromonitor

Genia Jacques,
VP Customer Success
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EUROMONITOR
I INTERNATIONAL

Number of Employees: 1200
Number of Wrike Users: 100

“Wrike has changed my life as a manager. Until recently |
had 15 direct reports, many of them outside of this country.
Wrike gave me an overarching view without having to dig in
or have a meeting about something to learn what’s going
Lauren Beth on. Wrike allows me to see directly what's happening and

Communications Director feel more comfortable about what’s going on.”
Euromonitor International
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Euromonitor - Dashboard

White Paper Template Backup

LIsT

+

,-0

TABLE TIMELINE STREAM TIMELOG

New task

[White Paper Template] tasks =7

Author tasks =3

WORKLOAD

ANALYTICS

Submit white paper concept to PM Jun 24 2016
2 Submit white paper copy to PM Aug 052016
- Submit all excel charts and image files to PM Aug 052016
Project Manager (PM) tasks =11
Review Production Checklist Jun 27 2016
L Review Editing Process Jun 27 2016
Schedule meeting with AJ to approve white paper Jun 28 2016
Ly Schedule white paper launch date on the intranet calendar Jun 292016
2 Schedule meeting with AE, MM, and SM for promotion strategy Jun 29 2016
Approve white paper copy from author Aug 122016
5 | Post final excel charts and image files to Wrike Aug 122016
{4 Submit press release draft to LB for approval Oct 07 2016
Finalize press release Oct 17 2016
L White paper launch - confirm all is ready Oct 28 2016
LA Send content pillar plan to SM Oct 31 2016

EUROMONITOR
"INTERNATIONAL

Campaign request form

This area collects requests across the organisation for potential future marketing campaigns.
Campaigns will be collected and reviewed with directors on a quarterly basis. If your campaign is
selected for the forthcoming quarter, we will reach out to get started.

Does your manager know about this campaign idea? *

What department are you in? *

Select your office *

When would you like this campaign to he released in the next quarter? *

What products and/or capabilities should this campaign promote? *

Applications - who would this be applicable to? More than just your territory? (e.g. other
offices, verticals) - We need to get the most bang for our resources! Try to shape the
campaign in a way that is beneficial for you as well as other parts of the business *

49



Euromonitor - Dashboard

EUROMONITOR
"INTERNATIONAL

AM

All active  TO: Asti Michou

¥Today
5

Voot _uu_u T L Lec sy
wNext Week
PM - CEs UK focused pitch (]

CA

All active
TO: Carolanne Maksimowicz

¥Today

=7 Comms Marketing R... Nov 10

CcG

Active  TO: claire garvin
¥Today

e UV U

n 188164958: Design request form (]
02. Design Queue

B

All active  TO: Jeannie Borich

¥iNext Week
external campaign emails
LN_17_10_22_NP: DC Index Nov 07

LG

All active  TO: Lydia Gordon

¥Next Week
DIV UpUITHES Wit papst uuc

WP_18_01_23_APAC Tier 3...

8 SM : Post social images on soc
lov 09 [Figh! Update Marketo Program Te... bk External launch date - PM: Con... 8 m 5
EV_17_11.06_UK:WTM Lo.. | Nov 06 Desion Slides 5 & IN_17_11_02_F&C Spotli...
tC.. N Tt Al Attend =3 | Marketo Rondmap Nov 30 g & LN_17.10_24 Data: Bea..  Nov 07 ot e
- If attending - Attend press ev... RP_17_10_Monthly Updat... [P sM: Post Webi Linked!
lov 14 BT e O Wi o @ Low Marketo Template for Press ... yoe Nov.09 ME: Post cover image to Marketo m e ERInanon e
= I e B = | Nov06 Ty - [§3 DS-17_11_15 Infographic: Credic C.. WP_17.12.05 RETNewC..  Nov 07 WB_17.12.05 AD +TOBC...
= PM - CEs Pitch your contacts o... ] = . = Comms Generated = SM - Social Media Promotion 7
lov 17 —- TEV17 11 06 UKW EHER el . il Moy 14 ﬁ ME: Post cover info for DS m
ul =2 e e ) Novl? ME: Request updated material... [ ﬂ Update Branding for Personal Link... WP_17_11_28_58: Top P... Nov 07 EV_17_11_06_UK: WTM Lo...
PM: Post-event follow-up 8 LN_17_12_04_Data: Ret... ~ =3 | MKTG_17_Social Sell... Nov 20 SM: Post Video to Facebook wi
Jec 05 £V 17 11 05 WE Esomar - Moy 06 e - oV ME: Post email banner to Marketo ﬂ ’
. el e w) Update Comms FAQ 11/2017 AR WP 17 12 05 RETNewC... | Newn7 MM.17.10. 31 ID: Rack:;
Bene Chou DB IS LK
e All active  TO: Benedicte dia All active  TO: Chourouk Gorrab All active  TO: Danielle Brouwer All active  TO: John Sterr All active  TO: Lisa Kanemori
*Today ¥Today wToday vOverdue vToday
S I : S —— s
CP_2018 Comms Plan Nov 20 W AE - Post event email to stand visit... PM - Prepare blog post annour
‘ Low Agreement/leads list policy Low Review new blog posts Lydia ... LK T
Jct 31 e N . Create post-events report ] EV_17_09_21_NZ: Go Global Nov 03 T N EV_17_11_28_Japan: Inho...
( arketing Roa - “ontent Roadmap -
... E EV_17_GLB: In-cosmetics Nov 30 l CP_17_11_06_SME White Paper Art... —— [ PM - Approach and secure me:
‘ Global Comms: Pitch new CFS ... ] T OEHy £V_17.11_28_Japan: Inho
Lkl WP_17_10_31_CFSNew C.. |  Nov24 Medium Standardise feedback ... SO et e Nov 03 Medium Update on lead assignment =1/~ Japar Tho..
ant... ) —omms Marketing Roadm Dec 08 AE - Build and schedule email if ne... =7  TechRoadma PM - Request AE to work on th
. Create post-events report (] . BV 1710 11 NA =2 P Nov:03 LK EV_18.01_25 Japan: Cos
T i 17_10_11_NA: in-cosm... 1801 :
lov 01 EV_17_GLB: In-cosmetics — Low Create template for Wrike Nov 08 Notes from GDPR event (] : =
nt... Comms Marketing Roadm Dec 22 AE - Create and send nurture withi... MKTG_17_GDPR Low produce marketing matel
[Fighl Comms plan 2018 - That tim... e —— Nov.08 . =
ji : IN-cosm... . i 5 £ g als &
lov 01 C€P_2018 Comms Plan Dec 17 I EMEA success stories 17 10 11 Nov 08 15 Slides ) -
sh.. S 01. Global Success Stories Dec 29 AE - Post event - Receive list of del.. RP_17_10_Monthly Updat..  Nov 09 [ighl Ev - WWD Global Events
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Stephanie Westbrook
Wrike Community Manager
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Community Forums

Community Topics ~

Best Practices How To

1 posts 11 followers 691 posts 9 followers
account migration/export/trial... BLYF-RRICDWT
Timeline Utilization | am having issues with the edit ...
Create multiple Tasks and refer them to... using URL query strings to auto...
more posts more OStS

API Product Feedback

56 posts 11 followers 1136 posts 19 followers

Do the test on 'Modify Folder' by using... Pass Request Form fields to the...
Webhook-question Formula of Average of Custom...
Visual Stuido TFS integration with... Single User license

more posts more posts
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WHAT HAPPENS ON

COMMUNITY?
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What happens there?

e Questions

e Best practices

e How-tos

e Product feedback
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Your space.
Your questions.
Your use case.
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Your Resource, Your Questions, Your Use Case

| want to run a Report that

N

We want people to adopt the
shows “x”. How can | do that?

tool more.

We need our customers, not

, What is Proofing and
users, to fill out Requests.

z Chicago| November 8, 2017 | All Rights Reserved by Wrike, Inc. 26



Tommy Boucher

How to keep people motivated when the load is very high

I'ﬁ' 4 Heiko Benke

...with chocolate. :-)

+ 0 -
e
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Don’t have questions?

. 4

"HOV

How

How to G

1. Why W

o Thi

nee
o Wri
o Bef

° W ':;:‘
’ il Critical

o S
< v o

2. If used

prioritize— M—— =
* MY m==l

e Eve i )
o Bef Not Critical

o Ifit

Neither | not

Immediate

Critical and
immediate

Not Critical but
Immediate

= JE | created 4 folders for the following, giving them short names and colors | could quickly recognize

Critical and Immediate | crit-im
Critical but Not Immediate | crit-not

Not Critical but Immediate | im-not

Not Immediate

Uncategorized

z Chicago| November 8, 2017 | All Rights Reserved by Wrike, Inc.
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More Resources



Customer Spotlight

Best Practices

% Deliver Faster with
Auto-Assigned

Workflows

Next: Nov 10 (Fri), 12:00PM EST
Who might be interested

Learn how to use auto-assigned
workflows to trigger assignments at
each stage. Help teams by
consolidating processes and

eliminating wait time. Learn more

All Getting Started

Ask the Expert

Recorded Trainings

Master the

JQ{@ Adoption Process
for Wrike

On Demand

Who might be interested

Learn the why, the how, and get real
world examples of how to adopt

Wrike for your team. Learn more

Wrike Basics

On Demand

Who might be interested

Get familiar with your workspace.
This session will cover key topics to
help you understand Wrike so you
can be productive day-to-day. Learn

more

[ o] T [ e
wrike.com/webinar

z Chicago| November 8, 2017 | All Rights Reserved by Wrike, Inc.
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Wrike Community

Productivity Tour Chicago Community Page:
http://bit.ly/2AmXvPI

How to get your “Wrike Flare” Wrike
gety Productivity Tour

Professional
User

v

z Chicago| November 8, 2017 | All Rights Reserved by Wrike, Inc.

C‘omlrnynity Wrike Online
Ninja Learning Session

o

Business Enterprise Wrike for
User User Marketers

vViviVvY
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Customer Spotlight Interview:
Safelite

Genia Jacques,
VP Customer Success
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4
Safelite.

AutoGlass

Number of Employees: 13,000
Number of Wrike Users: 24

to “We use Wrike for any and all projects that need creative
support from a marketing communications perspective.
We've seen improvements on clarity of roles, project
prioritization and ownership. This is critical for us in

Perrie Howes

Marketing Traffic Coordinator We also have seen a reduced number of revisions per
Safelite project and increased efficiency overall by at least 20%."”
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meeting business goals, we now have the data to show it.
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Safelite - Priority Dashboard
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Safelite - Individual Workload Dashboard
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Safelite - Individual Workload Dashboard
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Safelite - Tasks Due This Week
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Break Out Sessions
2:30 PM - 3:30 PM

User Group

Best Practices
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Track One: For People New to Wrike and
Beginning/Intermediate Users
Tips & Tricks for:
e Onboarding & Change Management
e C(Creating Request Forms
e (reating Templates

Track Two: For Advanced Wrike Users
Best Practices
e Deploying the Wrike Way
e APIs, integrations, and other advanced
use
e Visibility: dashboards, reports &
workload view
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