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Who am I?

Dury Bell (doo - rhee)

Headquarters: San Jose, CA

Specialties: 
● Wrike Expert
● Change Management Guru
● Helping customers achieve 

operational excellence
● Converting brand new users 

into product experts



Mastering the Adoption Process of Wrike 

●

●

●

●





The Why:  What’s in it for me?

End User Perspective:

● Why should I use a tool like Wrike?
● Why was this decision made?
● What am I supposed to do with this?
● How does my piece fit into the larger puzzle?

Executive Management Perspective:

● Do the end users understand why Wrike is necessary to utilize?
● Do the end users understand how their piece fits into the larger puzzle?
● Do the end users understand what the intended goals are with Wrike?





Bad Communication Great Communication

“You must update task statuses to all work 
being assigned to you. Effective tomorrow 
everyone must login daily to Wrike”

“Wrike is going to help prioritize our work 
and give us greater visibility into our 
available resources. This can be 
accomplished with everyone’s participation 
by logging in daily to Wrike. 

“It is mandatory to check your Inbox 
notifications before you start your day and 
before you leave for the day”

“By logging and completing your work in 
Wrike, we will have greater visibility on 
what each other is working on, identify how 
to better allocate resources, and have a one 
stop for collaboration. This will help our 
work no longer be siloed.”

“All your projects and tasks must be 
entered into Wrike, and statuses must be 
updated on a daily basis”

“Wrike will help you to better prioritize 
work and reduce wasted time on weekly 
status meetings”
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Communicating the Why

How is “the why Wrike” being communicated?

● Email communication
● Team or department wide meetings
● Lunch and learn
● Chat (Hangouts, Slack)
● Mass login email
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Wrike Knowledge Base Folder
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Make 
Wrike the 

single 
source of 
truth on 

work 

Plug in Wrike into your 
regular team rhythms
Use Wrike to run better meetings and track all 
action items 
Capture quarterly goals in Wrike and link to 
initiatives

Master personal 
productivity
Encourage your team members to 
manage their master to-do lists in 
Wrike

Add a human touch
Create a Wrike Champion team
Jazz up your launch 
Celebrate early wins
Cultivate team identity 

Build your key 
processes in Wrike

 Use templates for any repeatable work
Capture work origination inside Wrike 

Script the critical moves
How does work get into Wrike?

 Who must do what? How often? 

Create clear and 
compelling goals

Why Wrike? Why now? What’s in it for me? 
Connect to business goals people care about. 
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Slide 12

How to Get it Wrike (template): How To Get it Wrike
Wrike Community: https://help.wrike.com/hc/en-us/community/topics
Wrike Help Portal: Introduce Your Team to Wrike
Wrike Support: support@team.wrike.com

Book recommendations:

https://help.wrike.com/hc/en-us/community/posts/115002286269-How-to-Get-It-Wrike-University-of-Notre-Dame
https://help.wrike.com/hc/en-us/community/topics
https://help.wrike.com/hc/en-us/articles/210325165-Introduce-your-Team-to-Wrike
mailto:support@team.wrike.com

