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What does your business do?
	




Who does it serve? Be as specific as possible, and limit your marketing plan to serving the narrow audience you choose in this question. If you try to appeal to everyone, you’ll end up appealing to nobody. 
	




What makes your offer unique? What’s your USP? Again, be as specific as possible. 
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How big is your target market?
	




Where are your target customers based?
	



Are you marketing to:

· Businesses (B2B)
· Consumers (B2C)
· Both

What are your customers’ demographic characteristics? Reflect on age, gender, ethnicity, marital status, income, and anything else you think makes sense.
	








What are your customers’ psychographic characteristics? Reflect on opinions, priorities, personality, lifestyle and anything else you think makes sense.

	




Create 1-3 buyer personas. For each persona, list pain points, goals, challenges and objections. Limit yourself to 1 buyer person if you’re an early-stage business to avoid overwhelm. 

Persona 1
	











Persona 2
	




Persona 3
	




Who is your ideal customer?
	






Describe your ideal customer’s customer journey.
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Who are your 3 biggest competitors?
	



What are they offering?

Competitor 1 offering
	



Competitor 2 offering
	



Competitor 3 offering
	


What parts of their solution do you lack, and what parts of your solution do they lack?

Competitor 1 analysis
	




Competitor 2 analysis
	




Competitor 3 analysis
	




How will you ensure that this competitive analysis stays up to date going forward?
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In this section, you’ll plan which channels you’re going to use to connect with your customers. If you’re just getting started, choose one of these channels and ignore the others. 

Reflect on your social media strategy:

Which sites are you going to be on? 
	



How often are you going to post? 
	



Who’s going to post? 
	



What’s the voice of your brand? 
	



How are you going to ensure engagement?
	




Reflect on your content marketing strategy:

How much content are you going to produce? 
	



Who’s going to create it? 
	



Where is it going to be published? 
	



How are you going to decide what to produce? 
	



What content formats will you use? 
	








What style guide will your content follow?
	




Reflect on your paid marketing strategy:

Which PPC channels are you going to use?
	



What types of ads will you run? 
	



What’s your budget for each one? 
	



How are you going to differentiate your ads to make them stand out? 
	







Reflect on your partnerships strategy:

Which influencers, channels, and/or podcasts do your customers already follow? 
	



How can you build relationships with those partners? 
	



What incentives will you offer the partners? 
	



What joint ventures will you create?
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List the tools you will use in your tech stack. For each tool, write down:

· How many seats you need
· How much it costs 
· Whether you want to pay monthly, yearly, or for a lifetime subscription
· Who on your team is primarily responsible for using it

Which work management platform will you use to coordinate your team’s marketing tasks?
	



Which CRM will you use to keep track of customer interactions?
	



Which CMS will you use to create, publish and manage your content?
	



Which email marketing software will you use for cold outreach and newsletters?
	



Which tool will you use to schedule social media posts?
	


Which tool will you use to select SEO keywords and track how you rank for them?
	



Which analytics tool will you use to measure how many people come to your site or use certain product features?
	



Which tool will you use to make surveys, share them with users and analyze the results?
	



Which tool will you use for graphic design?
	



Which other tools will you use?
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6. Artificial intelligence (AI)

Which chatbot tool will you use to welcome users to your website and answer simple questions?
	



Which tool will you use to automatically A/B test email subject lines?
	



Which tool will you use to automatically segment users when they sign up for your product?
	



Which tool will you use to conduct sentiment analysis on social media?
	



Which tool will you use to automatically score leads?
	



Which generative AI will you use to make custom illustrations?
	



Which tool will you use to give AI video presentations?
	


Which other AI tools will you use?
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How many new customers do you want to attract?
	



How much revenue do you plan to generate?
	



Over what timeframe?
	



How will you measure the results of your efforts?
	




Which tool will you use to measure the results of your efforts?
	






How will you allocate your budget towards employees?
	




How will you allocate your budget towards contractors?
	




How will you allocate your budget towards marketing channels?
	



How will you allocate your budget towards your tech stack, especially AI?
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Now that you’ve written your marketing plan, what next steps should be taken?
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